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Client Name: 




Territory 



Period under Review 



OO-Jan-00 



Industry Sector 



Data Sheet-Annual Report 



Reference 



2. VALUE STRATEGY 



2A. Goals and Objectives 



Statement of long term goals 



Changes in jong term goals 



Core Values 



Statement of short/medium term objectives 



Changes in short/medium term objectives 



Statement of shonVmedtum term objectivesfby segment) 



Changes in short/medium term objectives(by segment) 



Have targets been set for the short/medium term 
objectives? 



Have targets been set for the short/medium term 
objectives?(by segment) 



Have the objects been described in reference to peer 
group performance? 



Have the objects been described in reference to peer 
group perfofmance?(by segment) 



Is one of the objectives a recognized Shareholder Value 
Metric? 



Is one of the objectives a recognized Shareholder Value 
Metric?(by segment) 




FIG. 2B 
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Client Name: 0 



Territory 0 



i | 

Pr&paired by: 



1 under Review 



00-Jan-00 



industry Sector 



Comparison with 



Data Sheet-Annual Report 



Qualitative 
reference 



reference 



Prior period 



Current period 



Future period 
target 



4. VALUE PLATFORM 



B1. Innovation 



Development cycle time (By Segement) 



Product portfolio by stage of development (By Segment) 



R&D Expenditure 



i contnbution from products rn development 



Impact of Technology 



e-commerce investments 



New store formats tested & performance data 



Total 




w;//AW///////M 



B2. Brands 



Brand/Corporate Name Awareness 
Brand/Corporate Name Perception 



Brand Profitability andfor Equity 



Revenue protected by patent(s) 



B3. Reputation 



Corporate citizenship 

Environmental Policies and Procedures 



Environmental compliance 



Third Party ratings and awards 



Health and safety performance 



Stewardship (Business Ethics) 



w///////>y/////m 




B4. People 



Employee satisfaction 



Total and key personnel turnover 
Other measures, mch as: 



Headcount as a % of forecasted needs 



V/////////A 



Investment in training 



Revenue per employee 
Attraction of key employees 
Employee profiles 



Total 



FIG. 2D 
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FIG. 2E 
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- Examine an Organization's 100 
Sources of Reporting 



Complete Questionaires 102 

Award Scores Based on Information 104 
Entered on the Questionnaires 

Generate Exception Reports ■ — ^—106 

I 

Have All Exceptions Been Addressed 
- and has Internal Quality Review 
Process Been Completed? 

| Yes 

Generate Analysis results — ^-108 

I 

Present Results 1 10 



FIG. 3 
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Risk Management Financial Position 



Generic Reporting Company 

Best Practice Forecast 



FIG. 7 



